The County of Llano

Llano, Texas

We have just experienced a disaster to our community that has tested our county’s citizens and
resources. After days of flooding, the sun peaked out today and found us still here. That says so
much about our community. Seeing our citizens come together with our first responders to-make
sure all of our neighbors remain safe and have immediate needs met, is a testament to our
resilience.

We now begin the process for recovery of Llano County. Crews have started performing
damage assessments and coordinating with velunteer and governmental groups to assist our
citizens directly in the coming days and weeks. We will see voluntears coming in to help with
cleaning up our community and providing needed supplies. Various governmental agencies
may come to Llano County and assist with funds, claims to property and other necessary items.

While our situation has seemed dire in the past few days, our county has survived, and we will
continue to thrive. Homes and businesses will be repalred and rebuilt and most importantly our
citizens will be provided necessary care.

Please be patient as we work through this difficult and trying procass. One of the biggest
challenges will ba debris cleanup. While our various communities may have routina trash pick-
up, the massive debris left as a resuit of this historic flood Is outside our usual trash service
contracts. Each of us must do our part to sort and move debris and ruined appliances to the
road easement as part of the process. We have started craiting contracts and searching for
appropriate debris removal contractors who can deal with the valume of debris In our
communities and county. As soon as pessible we will contract with an appropriate firm and the
current piles of debris will be collected and discarded. However, it cannot be done in a few
days. The pracess is cumbersome and may take weeks to complete.. Please know it is our
highest priority and will be done as quickly as possibie.

Recovery is a procass but we intend to provide as many services as are needed and possible,
It is our hope to make Liane County even stronger and more beautiful in tha coming days.

Thank you and God biess.
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