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STATE OF TEXAS

COUNTY OF LLANO

9:00 A.M., January 7, 2019, the Llano County Commissioner's Court met in Special
Emergency Session. Members present were Judge Ron Cunningham, Presiding Officer,
Peter Jones, Linda Raschke and Mike Sandoval. Commissioners of Precincts 1, 2 and 3.
Auditor, Cindy Lent; County Clerk, Marci Hadeler; Absent: Jerry Don Moss,
Commissioner Precinct 4. Audience of approximately 23.

1. Llano County Commissioners and Mayor's Workshop

Agenda
9:00AM Introductions
9:15 AM Updates of October 2018 Flood- (Mayors and Commissioners)

Mayors provide information on their city's damage
Commissioners report on their precinct (unincorporated areas) damage:
Primary Residence

+  Destroyed
= Major Damage
«  MinorDamage

} Secondary Residence
= Destroved
*  Major Damage
«  Minor Damage

’ Businesses
+  Destroyed
= MajorDamage
«  MinorDamage

} Government Property (Buildings, Parks, Road and Bridge)
»  Destroyed
MajorDamage
*  MinorDamage

} Running totals for Cities and County
*+  Government Hours$
*  Equipment Hours $
*  Debris Removal $
= Volunteer Hours
+  Two most challenging aspects before and after flood

«  OtherComments
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9:45AM Updates from:

’ Texas Division Of Emergency Management (TDEM) and FEMA

> Texas Department of Transportation (TXDOT)
Lower Colorado River Authority (LCRA)
Hill Country Disaster Relief
Congressman Mike Conaway's Office
Texas Senator Dawn Buckingham's Office
’ Texas Representative Andrew Murr's Office

10:15 AM Questions or Comments
10:30 AM Adjourn

No Action Taken / Discussion Only

Meeting Adjourned By Judge Ron Cunningham

Attest: ! lG!ci /£ (:H?&ﬂ

Marci Hadeler, County Clerk



