LLANO COUNTY COMMISSIONERS COURT
MEETING DECEMBER 8, 2025 9:00 A.M.

STATE OF TEXAS
COUNTY OF LLANO

On this the 8th day of December 2025, the Llano County Commissioners Court met in regular session.

Members Present:

Presiding Officer

Commissioner Precinct 1
Commissioner Precinct 2
Commissioner Precinct 3
Commissioner Precinct 4

Judge Ron Cunningham
Peter Jones

Linda Raschke

Brent Richards

Jerry Don Moss

Attendees: County Attorney Dwain Rogers
1st Assistant County Attorney Matt Rienstra
County Auditor Kelly Eckhardt
County Clerk Cecilia McClintock
County Sheriff Marquis Cantu

County Treasurer
Justice of the Peace Precinct 4
Constable Precinct 4

Cheryl Regmund
Lisa Simpson
Mike Scoggins

Building & Maintenance Supervisor Jeremy Vick
Development / 911 Services Cristy Vaught
Emergency Management Gilbert Bennett
Human Resources Lisa Otto

IT Manager Clay Etter

Estimated Audience Attendance: 13

AGENDA ITEM #1:

Announce to Call for Public Participation Signup.

AGENDA ITEM #2:

Consent Agenda:
a. Commissioners Court Minutes:
1. Regular Meeting November 24, 2025
b. Accounts Payable/Budget Transfers/Donations/Inventory & Bids — Kelly Eckhardt, Co Auditor
c. Interlocal/Agreements/Contracts — Dwain Rogers, Co Attorney & Matt Rienstra, 15t Assistant
Co Attorney
d. 15t CC Of Month:
1. Leave Balance Report — Lisa Otto, HR Department
e. 2" CC Of Month:
1. Payroll Certification — Lisa Otto, HR Department
2. Treasurer/Investment Report — Cheryl Regmund, Co Treasurer
f.  Monthly Reports:
County Clerk
Constable (1)
AgriLife Extension
Emergency Management
Emergency Medical Services (EMS-Hamilton)
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6. Justice of the Peace (2)
7. Indigent Health Care Program

MOTION made by Commissioner Raschke: Motion to approve the Commissioner Court Consent
Agenda as presented.

SECOND made by Commissioner Jones. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #3:

Public Service Announcements

AGENDA ITEM #4:

Discussion/Action: Llano County Order 2025-#4 prohibiting or restricting outdoor burning in Llano
County.

MOTION made by Commissioner Raschke: Move to table.
SECOND made by Commissioner Moss. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #5:
Public Participation — See Sign Up Sheet

AGENDA ITEM #6:

Discussion/Action: Approve an Order to Create ESD#6. Citizens of a part of Precinct 204 and all of
Precinct 205, voted on November 4, 2025, to approve creation of ESD #6. The Votes cast were 152
in favor of crating ESD #6 and 88 against the measured.

MOTION made by Commissioner Raschke: Motion to approve that Order.
SECOND made by Commissioner Moss. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #7:

Discussion/Action:  Appoint the following to serve on the initial Emergency Services District #6
Board of Commissioners — Don Jansen, Kathy van Eeten, Toni Milam, Richard Jackson and Mark
Rosenbusch to serve until January 1, 2026, per Health and Safety Code 775.019. After January 1,
2026, the commissioners shall designate three persons to serve two-year terms and two persons to
serve one-year terms.

MOTION made by Commissioner Raschke: Motion that they are all approved.
SECOND made by Commissioner Richards. UNANIMOUS. MOTION PASSED.
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AGENDA ITEM #8:

Discussion/Action: Reappoint Johnny Sawyer, Jason Hackworth, and Tommy Tinsley for the
Emergency Service District #3 for a two-year term beginning January 1, 2026 ending December 31,
2027. Also, reappoint Jerry Moore and Tom Ball to a one-year term beginning January 1, 2026, and
ending December 31, 2026.

MOTION made by Commissioner Moss: Motion to appoint those people to these positions.

SECOND made by Commissioner Raschke. UNANIMOUS. MOTION PASSED

AGENDA ITEM #9:

Discussion/Action: Reappoint Paul Frederickson to the Llano County Hospital Authority Board for
Precinct 1 — Effective January 1, 2026, through December 31, 2028.

MOTION made by Commissioner Jones: Motion as such.

SECOND made by Commissioner Richards. UNANIMOUS. MOTION PASSED

AGENDA ITEM #10:

Discussion/Action:  Approve the 2025 Biennial Regional Sexual Assault Response Team (SART)
report mandated by Senate Bill 476 of the 87" Texas Regular Legislative Session.

MOTION made by Commissioner Raschke: Move to approve the 2025 Biennial Regional Sexual
Assault Response Team (SART) report mandated by Senate Bill 476 of the 87" Texas Regular
Legislative Session.

SECOND made by Commissioner Moss. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #11:

Discussion/Action:  Approve the Memorandum of Understanding between Texas Division of
Emergency Management and Texas Emergency Management Assistance Teams and Llano County
(TEMAT MOU).

MOTION made by Commissioner Raschke: Motion to approve the Memorandum of Understanding
between Texas Division of Emergency Management and Texas Emergency Management Assistance
Teams and Llano County.

SECOND made by Commissioner Richards. UNANIMOUS. MOTION PASSED.
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AGENDA ITEM #12:

Discussion/Action:  Approve extension of time from 12/31/2025 to 03/31/2026 for use of accrued
vacation hours for Llano Sheriff's Office employees that exceeds the 120-hour maximum carry over
for certain Sheriff's Office employees. Request made due to previous staffing shortages.

MOTION made by Commissioner Moss: Motion to approve Agenda ltem #12.
SECOND made by Commissioner Raschke. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #15:

Discussion/Action:  Approve Kofile Contract to digitize historical Direct and Reverse Deed Record
index books held in the County Clerk’s office. Approval of this contract will allow these books to be
viewed by the public online. Cost budgeted in County Clerk’s Archive Fund.

MOTION made by Commissioner Raschke: Move to approve the Kofile Contract to digitize historical
Direct and Reverse Deed Record index books held in the County Clerk’s office. Approval of this
contract will allow these books to be viewed by the public online. Cost budgeted in County Clerk’s
Archive Fund.

SECOND made by Commissioner Jones. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #16:

Discussion/Action:  Approve Motorola Solutions Quote for the Body Worn Camera and Video system
for the four (4) Constables of Llano County utilizing funds in 010-409-4790, Cost Overruns, in the
amount of $13,000 for equipment cost and 010-503-4550, Computer Maintenance, for software year
one in the amount of $8,800.

MOTION made by Commissioner Moss: Motion to approve Agenda Item #16 for body worn cameras.

SECOND made by Commissioner Raschke. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #17:

Discussion/Action:  Approve request to increase credit limit of I.T. county credit card from $5,000 to
$12,000 to cover all monthly or annually recurring software charges.

MOTION made by Commissioner Jones: Move that we approve.

SECOND made by Commissioner Raschke. UNANIMOUS. MOTION PASSED.
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AGENDA ITEM #18:

Discussion/Action:  Approve Jeremy Vick to issue RFP for the construction of the Slab Foundation
for the Llano County Document Storage Building per engineering drawings and specifications. Bid will
include all necessary formwork, reinforcement, concrete pouring, curing, and finishing (including site
cleanup and removal of debris and excess materials). The bid will require compliance with
engineering specifications, local building codes and safety standards. The RFP will be reviewed and
approved by both the county attorney and auditor prior to issuance.

MOTION made by Commissioner Moss: Move to approve Agenda Item #18.
SECOND made by Commissioner Raschke. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #19:

Discussion/Action:  Authorize Llano County Judge to reissue modified Llano County Request for
Proposal to obtain Tourism Marketing Services.

MOTION made by Commissioner Raschke: Motion to authorize Llano County Judge to reissue
modified Llano County Request for Proposal to obtain Tourism Marketing Services.

SECOND made by Commissioner Moss. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #20:

Discussion/Action:  Authorize Llano County Auditor to pay routine monthly invoices for the month of
December 2025 to avoid late fees and potential delays in services of products authorized by the
FY2025-2026 county budget.

MOTION made by Commissioner Raschke: Move to approve Agenda Item #20.
SECOND made by Commissioner Moss. UNANIMOUS. MOTION PASSED.

AGENDA ITEM #21:

Public Hearings/Discussion/Approval of Plats/Replats/Vacating of Lot/Lots

AGENDA ITEM #22:

Executive/Closed Session: Receive legal advice regarding pending or contemplated litigation or
settlement offers, or other legal advice pursuant to §551.071(1) and (2), regarding purchases,
exchanges, leases, or value of real property pursuant to §551.072, or security devices or security
audits pursuant to §551.076 of the Texas Government Code, including but not limited to the following
items:

= Llano Regional Hospital and Llano Hospital Authority
= Little, et al. vs LIano County, et al.
= Llano County Department Policies and/or County Policies
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Laura Pressley, et al. vs Jane Nelson, et al.

Jillian Harrod, et al. vs Llano County Sheriff's Office, et al.

Nora Martinez, et al. vs Texas Department of Transportation, et al.
Scott Fortney vs Llano County, et al.
Contracts/Agreements/Interlocals

Legal advice includes the Texas Local Government Code, the Open Meetings Act, the Public
Information Act, Llano Jail, Employment and Personnel Law, Personnel matters pursuant to Texas
Government Code §551.074, Utility Law, Llano Local Health Authority, Llano County Hospital,
Property Law, Potential Litigation, Procurement, and Contract Law, Evidentiary and Procedural Law,
Road and Bridge Law, Ethics Law and General Government Law and any additional Federal or State
Law regarding any item on this Open or Executive/Closed Session Meeting Agenda.

10:08 a.m. Entered Executive Session

AGENDA ITEM #23:

Return To Open Session: Further discussion and possible action on any matter posted for
discussion in Executive Session. Any matter posted in Executive Session also may be subject of
discussion and/or action in Open Session prior to Executive Session.

10:45 a.m. Returned to Open Session

MOTION made by Commissioner Raschke: Motion to approve widening 6 EMS bay doors at a cost
not to exceed $95,000 from the 2021 Tax Fund Notes.

SECOND made by Commissioner Moss. UNANIMOUS. MOTION PASSED.
AGENDA ITEM #24:

Hotel Occupancy Tax (H.O.T. Grant) Workshop

12:02 p.m. Meeting adjourned by Judge Ron Cunningham

Attest: Cgeilio, MECLnFOck.
Cecilia McClintock, County Clerk




